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TREASURER-TAX COLLECTOR/PUBLIC ADMINISTRATOR 
Dick Larsen 

 
MISSION STATEMENT 
 
The mission of the San Bernardino County Treasurer-Tax Collector/Public Administrator’s office is to fulfill its 
statutory obligations in a fair, courteous and professional manner that is open and accessible to citizens, the 
business community, and other public agencies.  This office will utilize current and evolving technology to 
enhance services and improve the reach of those services throughout the region.  We will operate efficiently to 
deliver the highest quality services at the lowest possible cost to the taxpayers of San Bernardino County. 
 
STRATEGIC GOALS  
 
1. Manage the county treasury function in a safe, effective and efficient manner. 
 
2. Collect property taxes in an effective manner with a focus on customer service. 
 
3. Investigate and administer the estates of decedents with care and professionalism. 
 

ORGANIZATIONAL CHART 
 

 
*Director of Central Collection is recognized as 1.0 FTE. 

 
SUMMARY OF BUDGET UNITS 
 

Appropriation Revenue  Local Cost 
 Fund 

Balance Staffing

General Fund
Treasurer-Tax Collector/Public Administrator 21,653,245            14,201,687   7,451,558          201.1          
   Total General Fund 21,653,245            14,201,687   7,451,558          201.1          

Special Revenue Fund
Redemption Maintenance 170,606                 6,068            164,538     -              
   Total Special Revenue Fund 170,606                 6,068            164,538     -              

Total - All Funds 21,823,851            14,207,755   7,451,558          164,538     201.1          

2007-08

 
 
Detailed information for each budget unit follows, along with a description of the services provided, budget unit 
history and applicable performance measures. 
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Treasurer-Tax Collector/Public Administrator 
 
DESCRIPTION OF MAJOR SERVICES 
 
The Treasurer-Tax Collector/Public Administrator is responsible for: 
 
• Collection of property taxes. 
• Performing the county’s treasury function. 
• Administering estates of persons who are deceased and no executor or administrator has been appointed. 
• Providing a collection service for the county as well as to provide accounting and collections of court ordered 

payments. 
 
The tax collection function involves the collection and accounting of property taxes for all county taxing entities 
that amounts to almost $2.0 billion in property taxes and other fees. 
 
The Treasurer is responsible for the investment of the county investment pool, which includes county funds and 
all school districts within the county, as well as providing banking services for these agencies.  The Treasurer 
currently manages assets of almost $4.3 billion. 
 
The Treasurer-Tax Collector’s Central Collections Division expects to collect more than $39.0 million for the year 
ending June 30, 2007.  The majority of these collections are from court-ordered fines and the Arrowhead 
Regional Medical Center’s delinquent accounts receivable. 
 
BUDGET HISTORY 
 

5-YEAR BUDGET TREND 5-YEAR STAFFING TREND 
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PERFORMANCE HISTORY 
 

2003-04
Actual

2004-05
Actual

2005-06
Actual

2006-07
Modified
Budget

2006-07
Actual

Appropriation 13,457,617           15,314,987           16,063,350        19,863,932      17,128,240      
Departmental Revenue 13,104,172           14,653,137           13,186,224        13,022,442      12,333,120      
Local Cost 353,445                661,850                2,877,126          6,841,490        4,795,120        
Budgeted Staffing 199.4                

 

Appropriation for 2006-07 reflects a savings of $2,735,692 as compared to the modified budget.  The savings are 
primarily the result of vacant positions due to the uncertainty with the collections of court assigned misdemeanor 
accounts and reduced rent due to continued efforts to locate a permanent Victorville satellite office.  Additional 
savings are due to lower than expected services and supplies costs associated with other professional services. 
 
Departmental revenue for 2006-07 is $689,322 lower than the modified budget due to a decrease in collection 
and accounting fees resulting from a new court collections agreement, a decrease in collection and accounting 
fees paid by the Arrowhead Regional Medical Center and other agencies as a result of lower cost 
reimbursements, and lower than expected number of properties being redeemed or sold at tax sale. 
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ANALYSIS OF FINAL BUDGET 
 

2007-08 EXPENDITURE AUTHORITY 2007-08 FINANCING SOURCES 
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GROUP: Administrative/Executive BUDGET UNIT: AAA TTC
DEPARTMENT: Treasurer-Tax Collector/Public Administrator FUNCTION: General

FUND: General ACTIVITY: Finance
 

2003-04
Actual

2004-05
Actual

2005-06
Actual

2006-07
Actual

2006-07
Final Budget

2007-08
Final Budget

Change From 
2006-07         

Final Budget
Appropriation

Salaries and Benefits 8,111,751       8,986,573       9,400,292       10,245,812     12,791,061             12,991,092         200,031             
Services and Supplies 4,455,098       4,623,989       4,512,768       4,799,257       5,183,079               5,738,988           555,909             
Central Computer 707,960          937,397          1,807,203       1,808,616       1,808,616               2,352,452           543,836             
Equipment -                  596,882          123,250          39,301            50,000                    174,000              124,000             
Transfers 785,691          170,146          219,837          235,254          250,335                  567,319              316,984             

Total Exp Authority 14,060,500     15,314,987     16,063,350     17,128,240     20,083,091             21,823,851         1,740,760          
Reimbursements (652,883)         -                  -                  -                  (219,159)                (170,606)             48,553                 

Total Appropriation 13,407,617     15,314,987     16,063,350     17,128,240     19,863,932             21,653,245         1,789,313          
Operating Transfers Out 50,000            -                  -                  -                  -                         -                      -                       

Total Requirements 13,457,617     15,314,987     16,063,350     17,128,240     19,863,932             21,653,245         1,789,313          

Departmental Revenue
Taxes 266,890          394,470          392,200          375,650          349,000                  369,000              20,000               
Licenses & Permits 590                 490                 -                  158                 -                         -                      -                     
Fines and Forfeitures 53,039            48,512            32,300            5,676              35,000                    7,000                  (28,000)              
Use of Money and Prop 13,507            16,985            10,814            2,313              7,393                      3,000                  (4,393)                
State, Fed or Gov't Aid 53,418            106,486          142,203          62,622            138,000                  63,190                (74,810)              
Current Services 10,849,842     11,958,773     10,318,012     11,665,199     12,192,263             13,609,097         1,416,834          
Other Revenue 1,866,886       2,127,421       2,242,441       201,096          169,000                  150,400              (18,600)              
Other Financing Sources -                  -                 48,254          20,406          -                       -                      -                     

Total Revenue 13,104,172     14,653,137     13,186,224     12,333,120     12,890,656             14,201,687         1,311,031          
Operating Transfers In -                  -                 -                -                131,786                -                      (131,786)            

Total Financing Sources 13,104,172     14,653,137     13,186,224     12,333,120     13,022,442             14,201,687         1,179,245          

Local Cost 353,445          661,850          2,877,126       4,795,120       6,841,490               7,451,558           610,068             

Budgeted Staffing 199.4                      201.1                  1.7                      
 
Salaries and benefits of $12,991,092 fund 201.1 positions and are increasing by $200,031 primarily from 
$29,200 in expected termination benefits and other costs associated with the MOU and retirement rate 
adjustments.  Staffing increased by 1.7 to accurately reflect 1.0 Director of Central Collections and the .7 
decrease of the department’s distributed vacancy factor. 
 
Services and supplies of $5,738,988 include professional services, postage, and other office supplies associated 
with the management of the county’s investment pool, property tax collections, tax sale of defaulted properties, 
and central collections.  The increase of $555,909 primarily reflects an increase in legal costs associated with 
administration of the tax sales of defaulted properties, the settlement of the related excess proceeds as required 
by Revenue and Taxation Code 4675, and the maintenance repairs of the Central Collections office. 
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Transfers of $567,319 represent payments to other departments for County Counsel, facilities, employee 
relations, Employee Health and Productivity program, and employment services.  The increase of $316,984 is 
primarily due to the budgeting of County Counsel and Facilities Management charges as transfers in order to 
comply with GASB 34 accounting requirements.   
 

Current services of $13,609,097 include revenues from accounting, collection, tax sale, and unsecured 
delinquency processing fees.  The $1,416,834 increase is primarily due to the following reasons: (1) $1,000,000 
related to collection and accounting fees paid by entities such as the Arrowhead Regional Medical Center, 
Courts, and other agencies, and (2) $406,235 related to the unsecured delinquency processing fee increase. 
 

In 2007-08, the department will incur a decrease in operating transfers in due to the elimination of funding from 
the Auditor/Controller-Recorder’s System Development special revenue fund. 
 

The Treasurer-Tax Collector/Public Administrator continues to receive general fund financing for the 
administration of the county’s Treasury Investment Pool. 
 

        
2006-07

Projected 
 2006-07
Actual 

2007-08
Projected 

Moody's - Aaa, 
S&P - AAAf, and 

Fitch - AAA

Moody's - Aaa, 
S&P - AAAf, and 

Fitch - AAA

Moody's - Aaa, 
S&P - AAAf, and 

Fitch - AAA

        
≥ 97.6% 94% N/A

        
≥ 94.9% 97% ≥ 94.9% 

        
10% 32% 10%

        
3% 27% 3%

        
3% 15% 3%

        
New New 15

        
3 Minutes 2 Minutes 3 Minutes

        
35% 32% N/A

 

Meet or exceed the average collection rate of comparable counties for secured property taxes.

Meet or exceed the average collection rate of comparable counties for unsecured property taxes.

 
Annual decrease in the average amount of time necessary to close the administration of estates.

Annual decrease in the average amount of time necessary to close the investigation of
decedents.

Description of Performance Measure

County investment pool rating.

PERFORMANCE MEASURES

 

 

 
Percentage increase of electronic property tax payments through E-check and credit card.

 
Reduce Tax Collector staff overtime by filling newly approved customer service positions.

 
Increase in-person accessibility to Tax Collector services by opening a year-round Tax Collector
satellite office - defined as average customers per day.
 
Attain an average call wait time of less than 5 minutes by implementing an off-site phone support
service.
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